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E.O. 11652: GDS 

TAGS: PFOR EIND EAID UG CA 

SUB J : CAN ADI AN-U GANDAN RELATIONS: BATA NATIONALIZATION 
SETTLED AMICABLY; AMIN MAY NOT ATTEND COMMONWEALTH 
CONFERENCE 

REF: KAMPALA 1825 

SUMMARY. CANADIAN HIGH COMMISSIONER OLIVIER MET WITH 
PRESIDENT AMIN JUNE 29 TO DISCUSS GOU TAKE-OVER OF BATA SHOE 
FIRM. AMIN REVERSED EARLIER DECISION AND ORDERED THAT A NEW 
PARTNERSHIP ARRANGEMENT (51 PERCENT BATA, 49 PERCENT GOU) 

BE WORKED OUT. AMIN TOLD OLIVIER HE MAY NOT ATTEND COMMON-M 
WEALTH CONFERENCE IN OTTAWA IN AUGUST AFTER ALL, AS HE IS 
CONCERNED ABOUT HIS SECURITY AFTER RECEIPT OF THREATENING 
LETTERS. END SUMMARY. 
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1. OLIVIER MADE ANOTHER OF HIS SUDDEN AND BRIEF VISITS 
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TO KAMPALA, FROM HOME BASE NAIROBI, ON JUNE 28, SOLELY TO 
MEET WITH GENERAL AMIN REGARDING BATA NATIONALIZATION. 

ACTING PERM SECS OF COMMERCE AND FOREIGN MINISTRIES, ATHIYO 
AND ETIANG, HAD LAID GROUND WORK WITH AMIN AND HAD ADVISED 
OLIVIER THEY THOUGHT A COMPROMISE AGREEMENT COULD BE WORKED 
OUT. OLIVIER REMAINED CONCERNED, AS HE HAD BEEN DURING HIS 
PREVIOUS VISIT (REFTEL), THAT AMIN WOULD ASK FOR QUID PRO 
QUO IN FORM OF RETURN TO UGANDA OF CANADIAN AID TECHNICIANS. 

2. IN HIS OPENING REMARKS TO OLIVIER AMIN EXPRESSED UNHAPPI 
NESS AT WITHDRAWAL OF CANADIAN AID PERSONNEL, FOR WHOM HE 
HAD NOTHING BUT PRAISE, BUT HE DID NOT DIRECTLY ASK FOR 
THEIR RETURN. WHEN DISCUSSION GOT DOWN TO BRASS TACKS OF 
BATA TAKE-OVER, COMPANY REPRESENTATIVE PROPOSED CONVERSION 
OF FIRM TO A JOINT VENTURE 60 PERCENT OWNED BY BATA AND 40 
PERCENT BY GOU. COMMERCE MINISTRY REP (NOT ATHIYO) PRESENT 
COUNTERED WITH 60 PERCENT GOU AND 40 PERCENT BATA OWNERSHIP 
PROPOSAL. THEREUPON AMIN RECALLED HIS MAY DAY 1971 SPEECH 

IN WHICH HE HAD SAID HE SAW NO NEED TO TAKE OVER ALL FOREIGN 
ENTERPRISES IN COUNTRY, AND GENERAL THEN DECREED THAT NEW 
FIRM WOULD BE 5 1 PERCENT OWNED BY BATA AND 49 PERCENT BY 
GOU, WITH UGANDANS TO PARTICIPATE IN FIRM MANAGEMENT. 

HE INSTRUCTED CIVIL SERVANTS TO WORK OUT DETAILS WITH BATA. 

3. COMMENT: THIS IS FIRST NATIONALIZATION CASE THAT HAS 
BEEN RESOLVED, AND, IN FACT, FIRST CASE WHERE ANY PROGRESS 
HAS BEEN MADE TOWARD SETTLEMENT. OLIVIER THOUGHT IT 
MIGHT BE A PRECEDENT FOR SETTLEMENT OF OTHER CASES OF 
NATIONALIZATION, BRITISH AND AMERICAN, EXCEPT THAT AMIN 

IS DECIDEDLY PARTIAL TOWARD CANADIANS, WHOM HE DISTINGUISHES 
FROM "IMPERIALISTS" SUCH AS BRITISH AND AMRICANS. END 
COMMENT. 

4. AMIN TOLD OLIVIER HE HAS NOT YET MADE UP HIS MIND RE 
ATTENDING COMMONWEALTH CONFERENCE AT OTTAWA IN AUGUST. HE 
SAID HE HAS BEEN RECEIVING THREATENING LETTERS AND IS CON- 
CERNED ABOUT HIS SECURITY. OLIVIER RESPONDED THAT NO COUNTRY 
COULD GUARANTEE ABSOLUTE 100 PERCENT SECURITY TO ANY CHIEF 
OF STATE, BUT AMIN COULD REST ASSURED GOC WOULD PROVIDE 
MAXIMUM SECURITY POSSIBLE. AMIN SAID IF HE WENT HE WOULD 
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TAKE ONLY FIVE PEOPLE WITH HIM, NOT THIRTY HE HAD PLANNED 
ON BEFORE. IF HE DOES NOT GO, HE SAID HE WOULD SEND ONLY 
TWO PEOPLE TO REPRESENT HIM. 

5. OTHER MAJOR CANADIAN INVESTMENT IN UGANDA, KILEMBE 
MINES (70 PERCENT FALCONB RIDGE OWNED) IS DOING WELL, ACCORD- 
ING OLIVIER. COMPANY BELIEVES ORE CAN LAST ABOUT TEN YEARS, 

BUT IT IS RELUCTANT TO AGREE TO GOU-ASKED TERMS THAT IT RENEW 
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ITS CONCESSION FOR FIVE YEARS AT LEAST. OF CONCERN TO COMPANY 
IS THAT IT IS HAVING DIFFICULTY HOLDING ON TO KEY 75 EXPATRIATE 
PERSONNEL, PARTLY BECAUSE THEY DON'T LIKE CONDITIONS IN 
UGANDA AND PARTLY BECAUSE THEY HAVE ATTRACTIVE OFFERS 
ELSEWHERE. OLIVIER BELIEVES GOU WILL NOT DO ANYTHING TO 
DISTURB KILEMBE MINES. AS IT PROVIDES LIVELIHOOD FOR OVER 
5000 UGANDANS, AS WELL AS FOREIGN EXCHANGE EARNINGS. 

KEELEY 
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